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Glossary
aware (adj): knowing or realizing something

bribes (n): a sum of money or something 
valuable that you give or offer to somebody 
to persuade them to help you

mediocre (adj): not very good; of only 
average standard

norms (n): the usual processes or attitudes

Cultural differences6
Starting point 

1  How much business does your company do with people from other countries? 

2  How important is it for companies to be aware of cultural differences? 

Video comprehension

3  ViDeO  Watch the video and tick (ü) the topics that Michael talks about.

1  Avoiding misunderstandings between 
different cultures.

2  Speaking English and German. 
3  Talking to students.
4  Paying bribes.
5  Being polite and punctual.

6  Disciplining people who are late.
7  Voicing your opinion to your boss.
8  Objecting to power distance.
9  A hamburger approach.
10 Taking your boss to lunch. 

4  ViDeO  Watch the video again and answer the questions. 

1  What can cause misunderstandings between cultures? 
2  What two things are immediately noticeable in a business context? 
3  What is ‘power distance’? 
4  What is the phrase ‘a hamburger approach’ used to describe? 
5  Match the country to the Hamburger Approach. 
a  USA   1  no meat, just the bun
b  Japan   2  meat no bun 
c  Germany   3  typical hamburger – bun, meat, bun

» For more exercises on this video, go to the DVD-ROM.

Speaking

5 What should a businessperson know about doing business in your country? Use the 
ideas above to get you started but try to add ideas of your own. Write down three 
important things for a foreign businessperson to know. 

6 Work in small groups to compare ideas. Once everyone has shared their advice, 
discuss these questions:

What were the differences or similarities 
between your answers?

Did you learn anything new about doing 
business in another culture?

 Share some of your answers with the class.
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Video script

Michael Dickmann is a Senior Lecturer at 
Cranfield School of Management.

How important is it for companies to be aware 
of cultural differences?

I think it’s very important and the reason is you 
want to avoid misunderstandings between, you 
know, different cultures. These could be down to 
the way people speak and communicate, so if an 
English say, person says ‘It’s not too bad’, he or she 
might mean ‘This is excellent, this is brilliant’, I as a 
German or others would understand ‘well, it’s sort of 
mediocre, it’s not very good, is it?’ OK, so you want 
to avoid just simply language misunderstandings, or 
you want to avoid cultural misunderstandings. For 
example, Siemens, the German multinational, had a 
big problem two years ago in relation to their ethics 
and using bribes in Africa. Now if I talk to my students 
here sometimes, the Nigerians call it PR, Public 
Relations, it’s a normal thing in their business systems 
to pay bribes, yeah. Now it isn’t a normal thing for a 
multinational from a western country to pay bribes. So 
how should people behave? So cultural understanding 
and ethical behaviour goes hand in hand.

Where do you think cultural differences are 
most noticeable in a business context?

There are certain areas that are immediately 
noticeable in the business context, for example how 
polite you are and how punctual you are. People 
realize this and they actually start to assume bits 
and pieces about you, if you’re not punctual – you 
might not be disciplined or something like that – so 
it’s important to realize those. One level deeper, in 
terms of norms and values, there are certain things 
that are really important in business life and these 
are much more difficult to realize. For example, 
there is a researcher who is called Geert Hofstede – 
he distinguishes between power distance, high and 
low. High power distance means that you wouldn’t 
critique your boss, you would listen and even if 
you had a different opinion, you wouldn’t voice it 
and you would do what your boss tells you to do, 
OK? If you’re from a low power distance country, 
like Denmark, and you go to a high power distance 
country, like Japan or Nigeria or South America, the 
countries all there have a high power distance, and 
you speak up against your boss, that is a big problem, 

OK? It’s not expected and the boss feels attacked. 
And reverse, OK, you go from, let’s say, Venezuela 
to Denmark or Sweden or Holland – all low power 
distance countries – and you don’t say something 
when you object, and you simply do it, and then 
things don’t turn out all right, then you can’t actually 
say ‘Well, I wasn’t in favour of it, I just did it because 
my boss said I should do it’. No, you have to actually 
either voice it when the boss makes the, sort of, 
demand on you, or it’s you agreed implicitly to your 
boss. So both moves can create problems.

Do you have examples of different cultural 
approaches in international business? 

It’s said there is ‘a hamburger approach’ to 
performance management and to critiquing people. 
So in the US, if you made a mistake, you’re being 
asked into the office of your boss and the boss will 
say something like, ‘We appreciate you and it’s great 
that you joined us and we had really good reasons 
and your performance is really well’, so it’s a sort 
of upper bun of a hamburger, and then he or she 
will continue to say, ‘but last week, this is what we 
believe you could improve, you made wrong’. So the 
criticism comes, which is the meat. And then, the 
language, the conversation will be wrapped up by 
approaches around, ‘and we continue to trust you, 
we know you will be able to rectify this error and 
your performance will be good’, so this is the lower 
bun, then you go out of the office. 

Um, in Japan, you would only get a bun and no 
meat, which means you’d be asked to enter the office 
of your boss, the boss talks to you about how much he 
or she appreciates you and your performance for the 
company, and you’d be asked to leave again. Now the 
very thing that you’ve been asked to the boss, to meet 
the boss and talk to the boss, is something that makes 
you think, ‘Oh my God, there’s something wrong’, 
so you don’t get meat, but you’re meant to actually 
realize what the meat is, yeah and it saves your face, 
of course.

Now in Germany, the hamburger is just the meat, 
so you’re being asked to get into the boss’s office, 
you’re being told off and you get out again. So you 
have three different shapes of hamburgers yeah, and 
that is important to understand in terms of when 
you work in these countries.



B
u
sin

ess R
esu

lt Interm
ed

iate U
nit 6 | C

lassroom
 D

V
D

 W
orksheets ©

 O
xford U

niversity P
ress

Worksheet answer key 

1  Answers will vary depending on whether the 
students work with people from other countries 
or not. If not then ask if it is common for business 
people in their country to do business in 
other countries.

2  Answers will vary.

3 The topics mentioned are:
1  Avoiding misunderstandings between 

different cultures.
3  Talking to students.
4  Paying bribes.
5  Being polite and punctual.
7  Voicing your opinion to your boss.
9  Taking a hamburger approach to performance 

management.

4 1  The way people communicate i.e. 
language misunderstandings and cultural 
misunderstandings. 

2  How polite you are, and how punctual you are.
3  It is the relationship between the boss and the 

staff. In high power distances you wouldn’t 
criticise your boss, but in a low power one you 
need to speak up. 

4  The phrase ‘hamburger approach’ is used to 
describe a way of evaluating / giving feedback 
to an employee.

5  a USA – 3 typical hamburger – bun, meat, bun
    b Japan – 1 no meat just the bun
    c Germany – 2 meat no bun 


